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[INPR Attendees )

Dr. Hung-mao TIEN, Board Chairman &President, Institute for National Policy Research, Senior
Advisor to the President of R.O.C Taiwan

Dr. Yu-jen KUO, Vice President, Institute for National Policy Research

Dr. Hung-jen WANG, Director, Institute for National Policy Research

Ms. Tsun-tzu Kristy Hsu, Director of the Taiwan ASEAN Studies Center, Chung Hua Institution for
Economic Research, Taiwan

Dr. Yen-sen Chen, Chairman, Taiwan Innovative Space Incorporated (TiSPACE), and formerly
Senior Research Fellow at the National Space Organization (NSPO now Taiwan Space Agency,
TASA)

Dr. Kuo-cheng Chang, Associate Director, Center for General Education, Taipei Medical University
Ms. Yu-ching Wang, Section Chief, Research and Development Section, Department of Policy
Planning, Ministry of Foreign Affairs of the R.O.C.




[ Hoover Institution Attendees )

Larry Diamond, Mosbacher Senior Fellow of Global Democracy at the Freeman Spogli Institute for
International Studies, Senior Fellow at the Hoover Institution and Professor, by courtesy, of Sociology
and of Political Science

Admiral Ellis, Annenberg Distinguished Fellow, Hoover Institution

Kharis Templeman, Research Fellow at the Hoover Institution, Program Manager of the Project on Taiwan
in the Indo-Pacific Region, Lecturer in the Department of East Asian Studies, Stanford University

Chenggang Xu, Senior Research Scholar, Stanford Center on China's Economy and Institutions, Stanford
University, Visiting Fellow at the Hoover Institution at Stanford University, Visiting Professor,
Department of Finance, Imperial College London

Guoguang Wu, Senior Research Scholar at the Stanford Center on China’s Economy and Institutions,

Stanford University
Mike McFaul, Senior Fellow, Freeman Spogli Institute for International Studies, Ken Olivier and Angela
Nomellini Professor of International Studies, Department of Political Science, Peter and Helen Bing
Senior Fellow, Hoover Institution

Stephen Kotkin, Senior Fellow at Stanford’s Freeman Spogli Institute for International Studies, Birkelund
Professor in History and International Affairs emeritus at the Princeton School of Public and
International Affairs (formerly the Woodrow Wilson School)

Elisa Autry, Research Fellow at Stanford University’s Hoover Institution

Eyck Freymann, Hoover Fellow at Stanford University, where he directs the Allied Coordination Working
Group, Non-Resident Research Fellow at Columbia University's Center on Global Energy Policy, the

Institute of Geoeconomics in Tokyo, and the China Maritime Studies Institute at the U.S. Naval War
College

Rowena He, Research Fellow at the Hoover Institution and a historian of modern China

Philip Zelikow, Senior Fellow at Stanford University's Hoover Institution
Jun Li, Visiting scholar at Stanford University

Liz Economy, Hargrove Senior Fellow and co-chair of the Program on the US, China, and the World at the
Hoover Institution

Tom Fingar, Shorenstein APARC Fellow, Affiliated Scholar at the Stanford Center on China's Economy and
Institutions

Mark Lambert, China Coordinator and Deputy Assistant Secretary Bureau of East Asian and Pacific Affairs

Laura Stone, Former Ambassador to the Marshall Islands

SESSION 1
Economics and Technology

Co-Chairs: Larry Diamond, Hoover Institution, and Hung-mao Tien, INPR




Presentations
1. Kiristy Tsun-tzu Hsu — Taiwan economy

2. Yen-sen Chen — Taiwan space program
Followed by moderated conversation with Hoover fellows #
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VA RIS RLEAE  RAP IR AL 2R L8 RS
hip R Ry EP T 0 ¢ WE A A Khk 21 24859 A2/AD (Anti-Access
/ Aera Denial) FE b £ & &% Fevk > © R A T o I A LT REXE 9:5 B
Fin 0 ¢ A2 £ 4 8 4 iR Peace through Strength ek { se % F § 4 © -
Briptead BRI RALLERP FHTE L2 Bp 4R oo

m';»r'éﬂ&g]

Peace through strength has been the US global policy under the Trump administration.
Effective deterrence is the focus of this policy which is especially important for the

western Pacific region. Taiwan being at the center of gravity along the first island
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chain inevitably plays a pivotal role in the balance of power in this region. In recent
years, and it’s clearly more so soon after the visit of the former Speaker of the House
Nancy Pelosi to Taiwan in 2022, the PLA of PRC has been conducting their daily grey
zone harassment and intimidation towards Taiwan by circling around the island with
warships and military planes. The situation has called for Taiwan to boost its defense
posture and capabilities that are imperative for the security of the region and the
world. Among other things, the asymmetric warfare practices using unmanned systems
in huge numbers have attracted great attention in recent years, especially after seeing
their effectiveness in the Russia-Ukraine war. However, the battlefield environment
and situation in the Taiwan Strait and its surrounding waters are quite different, direct
applications of their experiences won’t be effective. For instance, there were many
recent instances of intentional sabotage of undersea cables that link Taiwan to the
outside world. And Chinese researchers have published studies of the utilization of
swarms of drones over the Taiwan Strait to jam the communication signals of Starlink.
They have also designed a so-called “mothership” drone Jiutian (16-ton class) for the
deployment of these swarming drones over the Strait. To maintain Taiwan’s
communication resilience under these threats, a high-altitude longendurance (HALE)
UAV communication platform (also called high altitude pseudo satellite, HAPS,
system) is urgently needed. US and Japan can help in this regard.

Furthermore, although Taiwan has acquired, developed and deployed substantial
defensive capabilities over the years such as Patriot, HIMARS, Harpoon, etc.
Costeffective systems for fending off attacks of salvos of rockets and drones are
increasingly important for defending Taiwan. One possible solution to this issue is a
defense system like the Iron Dome of Israel. Although indigenous development of
such system is likely but the time frame may not be so optimistic. And direct

acquisition is perhaps a better alternative if possible.
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SRR RN FEEFEL(EY T
QI: "You mentioned the recent purges in the CMC. Does this institutional instability
actually delay Xi’s timeline for a cross-strait unification, or does it accelerate it?"
(FHRINEFLFL > SRAFIR I F LU LRI E VT T h- pFie?)
Al:
"It’s a double-edged sword. While the loss of experienced logistical and technical
oversight (especially in the Rocket Force) may degrade operational confidence in the

short term, it may paradoxically increase political urgency. Xi is replacing 'professional
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skeptics' with 'political loyalists.' This means there are fewer voices in the room to tell
him 'we are not ready.' Therefore, the risk of a miscalculated escalation actually rises

even if the PLA's objective readiness is temporarily hampered."

Q2: "How eftective is the PLA's 'Intelligentization' in a degraded electronic warfare
(EW) environment? Can they maintain command and control (C2) if we sever their
links?"

(fercdcn TP ) A TR THET § 208 240k 27 Sraai - & PR 4y
g 7))
A2 @ "That is the critical vulnerability. The PLA’s 'System-on-System' warfare relies
heavily on centralized data fusion. However, we must notice their recent shift toward
'Edge Computing' in drones and decentralized satellite backups. They are actively
rehearsing 'Autonomous Lethality'—training systems to operate under pre-set mission
orders even when disconnected from Beijing. Our goal should be to inject 'algorithmic
doubt' rather than just cutting the cord."

Q3: "Given the current economic slowdown in China, is the PLA’s 15th Five-Year Plan
(2026-2030) fiscally sustainable?"

A3:"History shows that for the CCP, regime survival and territorial integrity always
trump GDP growth. We see a "War Economy' pivot: while consumer spending lags, state
investment in dual-use technologies—semiconductors, aerospace, and Al—remains
shielded. They are transitioning from 'Quantity' to 'Quality.' They might build fewer
hulls, but those hulls will be more lethal and integrated. We cannot rely on their
economic cooling to provide a 'defense holiday' for the West. Xi’s confidence is rooted
in his 'Historical Materialism.' He genuinely believes the West is in a state of terminal
systemic decay. This is not just propaganda; it informs his risk calculus. He sees the
current window of opportunity as a strategic imperative to reshape the international

order."

Q4: "How has the 'Ukraine Lessons Learned' modified the PLA's approach to a potential
blockade or invasion of Taiwan?"
(& f R chjceidete se 71 f230 B 4 5 314 & @ateh et 2)

A4 © "The PLA has learned two primary lessons: First, speed is everything. They want
to avoid a 'grinding' war by using overwhelming 'Intelligentized' strikes to decapitate
leadership within days. Second, sanction-proofing. We see China aggressively
stockpiling grain, energy, and parts. Their 'Joint Logistics Support Force' is now focused
on sustaining high-intensity combat without reliance on global supply chains—
preparing for a 'Fortress country' scenario that Russia failed to build."
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Q5: "With the U.S. diversifying its footprint in the Philippines and Japan, does the PLA

still believe it can achieve 'Anti-Access/Area Denial' (A2/AD)?"
(CFL2BLE-penm RS4R3 %E i n P RA2ADSE ?2)

AS : "They are shifting from a 'Wall' concept to a "Web' concept. Instead of just trying

to keep the U.S. out of the First Island Chain, they are using 'Cognitive Warfare' and

maritime militias to make the cost of entry politically unpalatable for U.S. allies. They

believe that if they can hold our forward bases at risk with high-volume, low-cost

missile salvos, they can fracture the political will of the alliance before a single shot is
fired."

Q6 : China’s shipbuilding capacity(® B =g 45 it 4 )?

A6: "Beyond ideological confidence, there is a tangible, industrial foundation to Xi’s

calculus: China’s shipbuilding dominance. Today, China accounts for nearly 50% of

global commercial shipbuilding. This isn't just an economic statistic; it is a massive

"Training and Sustainability Engine' for the PLA Navy.

0 Capacity for Attrition: While the U.S. struggles with maintenance backlogs,
China’s dual-use shipyards allow them to rotate hulls for training and repairs at a

tempo we simply cannot match.

0  The Training Feedback Loop: More hulls mean more 'Blue Water' hours for their
officers. They are no longer a 'Green Water' navy learning to sail; they are a
battleforce practicing complex, multi-carrier integration.

From the perspective of 'Organizational Process' (Model II), the PLA's ability to
standardize ship designs and rapidly iterate hardware means their 'Standard Operating
Procedures' (SOPs) are evolving faster than our procurement cycles. For Xi Jinping,
this industrial capacity acts as a 'Strategic Safety Net', convincing him that China can
out-produce and out-last any Western intervention in a protracted conflict.

Quantity has a quality of its own. With more hulls available for constant exercises
in the Philippine Sea and beyond, the PLA is rapidly closing the 'Experience Gap.' Their
shipbuilding lead allows them to fail, learn, and iterate in real-time. This reduces the
'Friction' (in Clausewitzian terms) that Xi might otherwise fear, further inflating his
strategic confidence."

Q7: "In the context of deeper U.S.-Taiwan security cooperation, how can we address
concerns regarding institutional infiltration and the potential for conflicting loyalties of
Taiwan military officers during a high-intensity crisis?"

(BF o2 X 2L FPTRT > AP RIcP BT 2R ZBIE - B
BRBZEEEL T LFHER ) g ?)
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A7: "To counter these internal vulnerabilities, the administration of President Lai

Ching-te is actively pursuing a multi-layered strategy of 'National Resilience.' This is

not merely a military buildup, but a profound effort to address the legacies of Taiwan’s

past. The strategy focuses on three critical pillars:

0

Strengthening Taiwanese Identity: By reinforcing a distinct national narrative, the
government aims to heal the 'Identity Dissonance' left by decades of traditional
pro-China education, ensuring that defense is seen as a protection of our own
democracy, not an extension of a civil war.

Elevating Military Professionalism: Through significant increases in pay, better
housing, and improved social status for service members, the goal is to transform
the military into a career that attracts the best of the 'Democratic Generation.'
Counter-Intelligence & Legal Deterrence: Recognizing the threat of infiltration,
the government is strictly enforcing anti-espionage laws and imposing severe
penalties for those who compromise national security.

From the perspective of Model III (Governmental Politics), these reforms are

essential to ensuring that our 'Standard Operating Procedures' are not just technically

sound, but politically loyal. We are proving to Xi Jinping that the 'Soft Path' to China’s

victory through infiltration is being closed."
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